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Values & Goals

At Minard Primary School, staff, pupils, parents and carers are

committed to the following values and goals for our young people:

SUCCESSFUL LEARNERS

with motivation and

enthusiasm, and the ability to
make informed decision
about their learning

CONFIDENT
INDIVIDUALS

with creativity, initiative
and the ability to work
independently or in teams ,

with self-esteem
and confidence in their
abilities, ideas and
opinions, and the ability to
express themselves in a
variety of ways.

exchanging ideas and
showing a high awareness of
social and leadership skills.

RESPONSIBLE CITIZENS

who work hard to improve the health,
well-being and day-to-day lives of themselves, others
and their environment, showing respect for others’ views
and culture.




Introduction

Standards,Quality and Improvement

This first part of this document outlines our achievements during the last academic session with specific
reference to priorities stated on the improvement plan for session 2008-2009. It is designed to inform all
interested parties of our progress and developments as well as to inform the improvement planning
process for the coming session (2009-2010).

This part of the document has been organised into sections, addressing the Quality Indicator key areas
illustrated in “How Good is our School? The Journey to Excellence part 3” (HMle)

The final part of the document outlines priorities for future improvement, identified through the school’s
continuous process of monitoring and self-evaluation.

For general information about the school, please refer to the school handbook which is available from
the school, or can be downloaded from the website.

website: www.minardprimaryschool.webeden.co.uk .

e-mail: enquiries@minard.argyll-bute.sch.uk

telephone: 01546 886 636

fax: 01546 886 337

Throughout the school’s diverse and holistic learning and teaching experiences we are guided by the
following curriculum design principles:
Site
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Performance-

what have we achieved?

Over the session, all pupils have consistently achieved the targets set by themselves, their teachers
and parents, through personal learning planning and effective formative assessment processes, and
have good reason to be proud of their work. Some children have exceeded expectations and
approached new challenges with an increasingly positive attitude. Senior pupils of high ability in literacy
have attended secondary classes along with S2 pupils and subsequently liaised by e-mail with the
Secondary English Department.

School targets in Literacy and Mathematics were met, exceeding both national and authority attainment
although in a school of this size, with one pupil representing 17% of the target group, results can
dramatically change from one year to the next.

Attainment results are as follows:

ENGLISH (R) | ENGLISH (W) | MATHEMATICS
JUNE 2009
(ACTUAL) 100% 83% 100%
1=17%
JUNE 2010
(TARGET) 100% 86% 100%
1=14%

We are proud of our learners, all of whom contribute much to the life of the school, and who have high
standards of social and communication skills, many of which are developed through the frequent co-
operative learning activities practised in the school. During session 2008-2009, we have hosted :

. an interdisciplinary event-
Fly Mega- to celebrate our
learning about Scotland’s

geography,

a St Andrew’s Ceilidh
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an information evening, led by the children, to demonstrate and explain Active Learning
. a nativity -Manger Danger-written and produced by a senior pupil

. a soup and sandwich fund-raiser to benefit Robin House children’s hospice

. an Open Day incorporating
a Scottish History Museum,
to celebrate the end of our
interdisciplinary topic on
Scottish history

. a Highland Games event,
with a Scottish buffet

Jacobite presentation & display by P4/5

As further development of the Scottish History focus, we enjoyed a raft of expressive arts experiences,

such as a visiting Celtic Music Workshop, a Burns lunch with guests and cultural activities, an operetta

entitled 1719, performed with five other schools and led by Scottish Opera. In addition to these links with

other schools and the wider community, we have had weekly joint activities in PE, Music and Religious

and Moral Education with Furnace and Inveraray Primary Schools; and the three schools together offer

annual residential experiences for senior pupils.
: . -

The children lead many open activities where
friends and family come to school for community
events, and Minard Primary has an excellent
reputation for creating many opportunities for

_ children to develop enterprise and performing arts
skills.

Again, pupils developed business acumen
through sales of stationery and other crafts,
including

packs of notelets, writing paper and Christmas
cards, all designed by the pupils themselves.
The Enterprise business- MEGA- (Minard

) - enterprise Group Activities) is supported by
Manger Danger- our Christmas nativity play was — pysinesses in Minard and Lochgilphead, who

%réz;t;fgél‘;zrec;c.luced and performed by the pupils sell our goods for us from time to time.

Other sales are achieved by mail order in response to a pupil-made brochure and order form, and from
time to time, we have sales tables in the classroom during open events. Around half of the learning
activities carried out in the school over the session were planned by pupils and staff as interdisciplinary
topics, which greatly improved learning experiences and contextual relevance for the highly motivated
children.

( Please also see page 13- Review of the Improvement Plan.)



Impact on Learners, Families and Staff-
how well do we meet the needs of our school community?

Learners and their families
Pupil motivation and a sense of ownership of their own learning has been enhanced again this year
through good formative assessment practices and quality dialogue, as well as reflective discussion
amongst staff and pupils. Throughout the session, pupils have planned the direction and focus of their
topics, as well as organising their own celebratory assessment events, all mvolvmg parents and
community, at the end of each of the . P Y

four terms. In all cases, they have
been encouraged to evaluate and
reflect on their work, identifying
their own strengths and areas for
development.

One of the tremendously
satisfying results of their planning
was their choice in researching the
Scottish geography topic through an
airport theme. This had many
beneficial offshoots, such as an
airport bank, shop, cafe and travel
agent- all excellent vehicles for
interdisciplinary active learning and

The Fly Mega cabin crew, responsible for Health,
Safety and Healthy catering on board.

the development of life skills. Pupils can talk confidently and
knowledgeably about their own

The fact that they had made this decision, as well as the high learning, and the sorts of learning

contextual element, brought relevance, meaning and a greater experiences they are involved in on a

depth of understanding to even the youngest pupils, who were daily basis.

fully engaged throughout all topics.

During an information evening for
parents and the community, the
pupils demonstrated potted activities
as samples of their daily active
learning routines, and were able to
answer questions and articulately
explain the learning outcomes of the
different games and computer
activities in which they were
engaged. Later on, during the same
evening, senior pupils gave their own
smartboard presentations on active
and interdisciplinary learning and
how these activities relate to the four
capacities of the Curriculum for

¢ ik :
A P7 pupil makes a smartboard presentation, created by himself, Excellence.
to explain the links between the development of Responsible

Citizens and the activities experienced at school.

These activities reinforce in the children an understanding of their own learning and encourage a climate
of self-evaluation and reflection amongst the whole school community.
Over the session, through discussion, questionnaires and classroom activities, parents’, carers’, staff and pupils’ views
were sought with a view to establishing :
a) the degree of satisfaction with the school’s holistic performance in light of the National Priorities
b) a common vision of the goals and values for our school (see page 3).
Responses were very positive and the collated results may be viewed on request.
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Staff

There is daily evidence of a strong commitment by all staff towards the school and its constant efforts
towards continuous improvement.

Over the 08-09 session, all staff were involved in relevant professional development activities towards
the full implementation of a Curriculum for Excellence. These activities included:

* collegiate in-school work on the new outcomes and experiences, interdisciplinary
planning strategies, literacy and numeracy planning and resourcing and planning for
active learning

« authority in-service courses on (i) interdisciplinary planning (ii) ICT & numeracy
(iii) improvement planning (iv) challenging activities for more able pupils

* area cluster development days - A Curriculum for Excellence
« child protection and staff child interaction courses for non-teaching staff.

In Minard Primary, the small school staff is a strong and supportive team driven by high aspirations for
children’s welfare, learning, personal and social development. Staff are genuinely motivated to provide
the very best quality of experiences for the children and willingly give up a considerable amount of their
own time to contribute to the very positive ethos of the school.

In session 08-09, as in every session, goals and aspirations, academic and personal achievement
targets, as well as strategies for the promotion of health and positive discipline were agreed and
consistently upheld, providing a stimulating but secure environment for the development of

holistic strengths in all pupils.

The staff is highly valued and trusted by management, pupils, parents and carers; and their
commitment to pupils is constantly in evidence in a vibrant, happy school with an open door policy.

Gardening and environmental education is becoming increasingly
important, and like everything else, requires effective teamwork.
9



The Community

Members of the community were again highly involved in our school events. In addition to our planned
community events, we had regular visits from the School Nurse, the dental services, Active Schools,
Community police, the local priest and Church of Scotland minister. We have an eco committee made up of
parents and members of the community, and our parent council has a co-opted community member as well
as a local councillor.

Our school stationery and crafts business- MEGA - used the following local businesses to promote and sell
their products:

Riverside Filling Station, Lochgilphead
Quarry View Restaurant, Furnace
Minard Shop, Minard

The following events were well attended by families and friends in the community:
(Please see photos on previous pages)

FLY MEGA- virtual tour of Scotland

Active Learning - demonstration & presentation evening

St Andrew’s Ceilidh

Christmas Nativity

Soup & Sandwich event

MEGA Museum - History docu/drama

Duck Derby

Concert

Highland Games & Buffet

chools and organisations included:

ter-schools Burns competition

Stub-it-out Health Event
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As keen promoters of the expressive arts, Minard
Primary were involved in many community
presentations and performances during session
2008-09, highlights of which were an invitation to
the Samba band (comprising Minard, Furnace and
Craignish Primary Schools) to open the SAME
Music Conference at Stirling University ; and a
joint Scottish Opera production involving six
schools, in a performance of “1719” - an opera
with a Jacobite theme.

Minard Primary held a community Highland
Games day to celebrate Homecoming year.




