Determined to Succeed Enterprise Team Remit

The DtS Enterprise Team will be led by a Quality Improvement Officer
supported by an Education Support Officer and an Administrative Assistant.
The QIO and his Team will:

Organise regular structured meetings with Area Coordinators and
Principal Teachers of Enterprise

Provide regular DtS updates to the Quality Improvement Team

Ensure that all staff have access to up-to-date information on the work
of Determined to Succeed and how this links to A Curriculum for
Excellence

Offer support to schools to ensure that every school incorporates
Determined to Succeed within their School Improvement Plan

Support Principal Teachers of Enterprise in carrying out their
designated role in implementing the recommendations of Determined
to Succeed and the secondary school action points as identified by the
Argyll and Bute DtS Plan 2006-2008

Support Area Coordinators in carrying out their designated roles in
implementing the recommendations of Determined to Succeed and the
primary action points as identified by Argyll and Bute DtS Plan 2006-
2008

Support schools providing work based vocational learning opportunities
Liaise with local colleges, training providers and employers to ensure
their continued involvement in the Skills for Work programme

Draw up Council wide partnership agreements with key stakeholders
including Argyll College, Careers Scotland, Argyll and Islands
Enterprise and Argyll and Bute Employment Unit

Assist schools in communicating to Parents and Carers the aims of
Determined to Succeed

Monitor and evaluate the implementation of Determined to Succeed
across Argyll and Bute schools

Share and highlight good practice across Argyll and Bute and
contribute these success to the nationwide agenda

Work in partnership with QIO Culture to develop enterprising
approaches to cultural opportunities

Liaise with the Scottish Executive’s Local Authority Support Officer for
Determined to Succeed

Complete annual audit returns on progress of Determined to Succeed
plan

Develop and implement a Business Engagement strategy

Monitor the effective and efficient deployment of DtS budgets held
centrally and available to schools

Consult on and develop a ‘More Choices More Chances’ (MCMC)
strategy



